
K5-\
 

Report _ BRAMPTON 
Committee of Council 

Committee of the Council ofbrampton.ca FlOWef City 
The Corporation of the City of Brampton 

Date:	 August 26, 2013 
COMMITTEE OF COUNCIL 

File: F021-2013 PATF- §£E^!h3gg£ H,2oi3 

Subject:	 2014 Budget Process 

Contact:	 Mark Medeiros, Acting Manager, Corporate Budgets 
Financial and Information Services Department 905-874-2520 

Overview: 

•	 This report proposes a timetable for the 2014 Current and Capital Budget
 
review process, targeting final Council approval in early December 2014.
 

•	 It also provides a status update on the anticipated 2014 Budget pressures,
 
based on the current Multi-Year Outlook.
 

Recommendations: 

1.	 That the report from Mark Medeiros, Acting Manager, Corporate Budgets, Financial 

and Information Services Department, dated August 26, 2013, to the Committee of 
Council Meeting of September 4, 2013 re: 2014 Budget Process be received. 

2.	 That the 2014 Budget process and timelines be approved to include departmental 

budget submissions (September 3), Council Workshop (September 19 tbd), Budget 
Committee and Town Hall Meeting (October 2), Committee Chair Briefings (October 
14-25), Council Workshop (October 28-29 tbd), Budget Committee Review 

(December 2-4), and Budget Approval (December 11, 2013). 

Background 

Council typically approves Current and Capital Budgets in December, prior to the given 
budget year. Each year following budget approval, Senior Management Team (SMT) 
and staff review the budget process, before finalizing the approach and schedule for the 
following year. 

Financial and Information Services prepares guidelines and parameters for the 
development of the budget, resulting in preparation of budget submissions by 
departments over the summer months. Budget presentations are consolidated for 
presentation to Council and SMT, in order to determine funding strategies, prioritize 

needs and identify service plan targets. 
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Current Situation: 

This report identifies the proposed 2014 Current & Capital Budget timelines, processes 
and documentation. 

Improvements in the 2014 budget process, building upon improvements made in the 
2013 budget process, consist of increased communication with members of Council and 
the Public. Budget Committee and Town Hall meetings will provide the opportunity to 
engage the Community and members of Council, regarding their goals and priorities for 
2014 and beyond. In addition, Committee Chair briefings will facilitate Council's review 
of specific details in Departmental budget submissions. Finally, staff will solicit input 
from the Public, through available media channels, such as the internet and telephone. 
Staff will incorporate this feedback into the 2014 budget review. 

Staff will ensure the 2014 budget documentation reflects the new reporting 
responsibilities, resulting from the Corporate Realignment. 

KEY TARGET DATES * 

•	 Department Budget Submissions - September 3 
•	 Committee of Council, Budget Process Report - September 4 
•	 Council Workshop - September 19 (TBD) 
•	 Budget Committee and Town Hall Meeting - Budget Highlights Presentation 

October 2 

•	 Committee Chair Briefings - October 14-25 
•	 Council Workshop - October 28-29 (TBD) 
•	 Budget Committee Review - December 2-4 (Budget Binders distributed
 

Mid-November)
 
•	 Budget Approval - December 11 

*Budget Chair/Vice Chair to be engaged throughout process to ensure Council priorities are 
addressed 

BUDGET DOCUMENTA TION AND COMMUNICA TION 

Committee of Council - Budget Process Report 

Communication between Council, the Public and staff has been a major focus of 
improvement for the 2014 Budget. The improvements will begin with this Budget 
Process report, highlighting the timelines, communication, development and approval of 
the 2014 Budget. 

This will provide Council the opportunity to review the proposed plan and provide 
feedback at the onset of the process, so that any recommended changes can be 
incorporated. 
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Budget Committee and Town Hall Meeting - Budget Highlights Presentation 

Public feedback and communication with Council will continue to be highlighted during 
the 2014 budget process, via a Town Hall meeting with Budget Committee. It is 
recommended that this meeting take place on October 2. This meeting will provide the 
Public, Council and staff with the opportunity to collectively consider budget pressures, 
funding/mitigation strategies and key issues. Furthermore, staff will solicit input from the 
Public, through available media channels, such as the internet and telephone. Staff will 
incorporate this feedback into the 2014 budget review. 

Committee Chair Briefings 

The Committee Chair/Vice Chair briefings will provide members of Council with the 
opportunity to review specific details of each departments 2014 Current and Capital 
Budget requests. These meetings will be scheduled to occur between October 14 and 
October 25, in order to provide sufficient time to finalize budget documentation and 
prepare the budget binders. 

Council Workshops 

The Council Workshops of September 19, October 28 and 29 provides the opportunity 
for a staff to update Council on the progress of the 2014 Budget review. These updates 
will ensure that all priorities of Council and the Public have been addressed, prior to 
finalizing the 2014 Budget recommendation and corresponding presentation. 

Budget Committee Presentations 

Overall, the format and visual presentation used in the 2013 budget documents were 
well received and therefore the same basic format is recommended to be followed for 
2014. Budget Committee Presentations are scheduled to be held December 2-4. 

2014 BUDGET STATUS UPDATE 

Multi-Year Current Budget Outlook 

A preliminary high level multi-year operating budget outlook has been prepared with 
input from operating Departments, with the intention of highlighting the tax levy 
pressures being faced by the City over the foreseeable future. The outlook currently 
anticipates high single digit tax increases over the short to medium term. This is 
primarily a result of previously approved capital projects, maintaining service levels in 
the face of growth, and continuing efforts to enhance service levels. 
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The following chart highlights the tax levy impact forecasted over the next several years 
and includes non-discretionary base operating and financial adjustments, operating 
impacts of prior decisions and an initial 1% special tax levy for capital. 

Multi-Year Outlook: Tax Levy Pressure 

*subject to detailed management review and mitigation strategies 

Historically, initial budget submissions tend to meet or surpass the amounts identified in 
the Multi-year Outlook, therefore, it is anticipated that the tax levy pressure will be equal 
to or greater than what is shown in the chart above. For 2014, the tax pressure is 
primarily a result of the following items: 

• Compensation Adjustments 
• Costs of operating new Roads and Parks 
• Transit Service 

• Fire Station 

• Corporate Security 
• Corporate Facilities 
• Recreation Centres 

Given that Departments have significantly tightened their operating budgets over the 
past few years and financial mitigation measures have been exhausted, it is likely that 
keeping tax levy increases to an acceptable level will require a reduction in service 
levels. Staff recognizes the continuing pressure on taxpayer's ability to afford significant 
tax increases and is focused on developing various scenarios and strategies to mitigate 
the tax levy increase. 
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Executive Leadership Team is working on identifying areas of potential reductions by 
prioritizing programs and services, using the following three (3) categories: 

1.	 Core: Legislated, Health & Safety 
2.	 Strategic: Maintain existing assets, address infrastructure backlog, 

adhere to by-laws, and manage growth 

3.	 Enhanced: Discretionary services and service levels above legislated 
standards. 

Conclusion 

The budget process and timelines have been established through recognizing the need 
for Council involvement in priority setting. Budget documentation will continue in the 
format that proved successful for the 2013 budget, while reformatting the information 
based on the Corporate Realignment. Tax funding constraints continue to be a 
challenge and it is therefore critical that services are prioritized to developed effective 
reduction measures. 

J 
Dave Sutton Mo Lewis 

Acting Director, Financial Planning and Budgets Commissioner of Financial and 
Information Services and Treasurer 

Report authored by: Mark Medeiros, Acting Manager, Corporate Budgets 
Financial and Information Services Department 


